Family and Youth
Services Bureau

Mentoring Children of Prisoners
Grantee Meeting

Managing Your Grant Workshop



VWhat you will hear

s Key Federal players in implementing
your grant

= [00ls and Information needed to
successfully manage your grant

s Policies related to the programmatic
requirements of the program

s FYSB’s approach to the Mentoring
Program



Project Officers

s 6 FYSB staff deemed Project Officers
for 218 MCP grants

= Role - to provide programmatic
oversight to your grant



Project Officers’ Responsiblilities

Recommend approval or disapproval of
the project

Inform grantees of policy or legislation
changes

Provide guidance on programmatic
direction of the program

Give notification of issues and upcoming
events

Afford the tools necessary for grantees to
succeed

Communicate with grantees



Project Officer's Tools for Oversight

s Reports
s Ad-hoc communication
m Site Visits



Project Officer's Duties

s P.O. reviews Key Personnel Changes
e Granting Official
e Principal Investigator
¢ Project Director

s Revisions to your project (budget or
programmatic).

» Process carryovers, continuations, and
revisions.

These actions REQUIRE Notification
(revisions require prior approval)




Other Key Players

Grants Officer Division of Payment
Official record keeper Management
Performs all business = Conduct the exchange
aspects of the grant of money to your
such as proper account

assurances or indirect = Think of DPM as ATM
cost agreement are

filed_ Dare Mighty Things
Review all budget (DMT)
materlals L. » Provide Technical

Final authorization on Assistance for the MCP
ALL grant procedures program and its

and requests grantees



Unlocking the Keys to Successiully
Managing Your Grant




Grantees' Responsibility

Communication s Set up a Primary
Submit Continuation Contact
Applications = Manage

Submit Follow Up Subcontractors
Materials as request = Know Reporting
Know what services Requirements

you can and cannot
deliver under the
project



Primary Contact

The Primary Contact is either the Granting Official,
Principal Investigator, or Project Director. The
granting agency decides who will be the primary
contact.

Primary contact is the person responsible for the
day to day oversight of the MCP program. This
may or may not be the same person as the
authorizing official who signed the 424.

FYSB assumes the Erimary contact will relay
iInformation to other staff and partners. FYSB
only communicates with the primary contact on
all aspects of the MCP program.



Reporting Requirements

s Performance Report- Due Quarterly

s Financial Report (SF 269)- Due
Semi-Annually

s Data Reporting- Due Quarterly

= Originals go to your Grants Officer,
copies go to your Project Officer.
OLDC does not apply.



MCP According to FYSB



Community-Based Mentoring

Structured and managed program in which
youth are appropriately matched with a
screened and trained adult for a one-to-
one relationship.

Such relationships would involve interacting
with children and youth to provide
support, encouragement, and advice
during unstructured weekly outings and
allow children to gain new skills and
explore new interests that expand their
experiences beyond their family, school,
and neighborhood




Focus of the MCP Program

s Recruit mentors and mentees
s [rain mentors

» Make a mentoring match

= Support the match

= Monitor the match



What else can be done with the
MCP program:?
Train mentors and = Supplies for

staff mentor relationship

Recruitment enrichment
strategies s Coordination of
Marketing mentor/mentee

Strategies activities

Oversight of the s Celebration of
relationship mentors/mentees



What Children Qualify:

Amended Spring 2006

Ages 4-18

Parent incarcerated in a Federal or State
Correctional System

Parent located in a local facility if they are
remanded by a Federal or State
Correctional System

Parent located in a local facility if they
have a previous history of being
incarcerated a Federal or State
Correctional System



Focus In Year 3

Mentoring match goal
Financial match

Sustainability

Plan for transitioning matches
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